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NEMORANDUM FOR: DEPUTY DIRECTOR (ADE&I%SISTRATIOE)
SUBJECT: Staff Study Relating to the Cemtralizetion of Reception Facilities

s 11;1_9_ Problem

Present facilities for the reception and processing of applicants for employ-
ment with CIA, of new employees, and of presently-smployed personnel who seek the
sassietance of Personnel, Physical Security and ¥odiosl are grossly imadequete,
costly and may constitute a ssourity hasard.

I1. Diedussion

The emtrances to Horth and Cemtral buildings are filled to the point of over-
{low practicslly each morning. The North bullding group consists primarily of
applicants snd new employses reporting for EOD provessing. The Contral Bullding
greup eonsizis of new employees and employees going overssas reporting to Mediocal,
new employeses reporting for securlty finger-printing and badges, and both Agency
and non-Agency employees attending meetings in the Presentation Reom. 411, exoept
regular OIA employees and applicsnts spproaching the Agenoy through FNorth bullding
personnel reception center muat be received by the Inspection and Seouriiy receptien
igts and receive vistor's tiokets, They must then be received by the reception
desk of the astivity to which they have been referred.

An applicant, in sdditicn te visiting North building, may be referred for
testing or asse:sment to another CIA bullding. New employees must almo report te
another IS8 sctivity for polygreaph testing. Thus, there ars four CIA buildings
which must provide reception facilitles for new or non=C IA=employess. These
individuals sre subsequently referred to ome er more of seven d4fferent Agency
aotivitiea, The time and expense of providing I8S reception facilities and sub-
sidiary reception faoillties for the functional units is considerable, Alse,

‘definite security hasards exist from the mingling of CIA and non-CIA personnsl

and from the crowded reception conditions.

1II. Recommendations

211 sotivities which service large numbors of different epplicants, new
sxployces and non=Agency smployses be physically locatcd 4in one building which wil
provide gentralized reception facilities, :

A gentral reception room be established through whish a2ll individuals will be
schoduled for the services required. A separate room can be set aside for CIA
employees with & loudspesker arrangement making the eentralized reception service
aveileble to beth rooms. .
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